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Abstract

In the present era, a healthy, competent, creative and capable human resource is the most
important asset of a country. Therefore, in the development literature, a healthy person is
considered the axis of sustainable development. The health of social actors in different fields
is affected by numerous factors, one of which is managerial and organizational factors.
Accordingly, the main objective of the present study is to identify the managerial and
organizational determinants of health in East Azerbaijan province. The research method used
is qualitative with a Mi'kmagq structural analysis approach. The participants of the present
study were 40 key informants in this field in East Azerbaijan province, and purposive
sampling was used to determine the sample size, taking into account the saturation rule. The
results of structural analysis using the Migmac software showed that, in order, the
determinants of health management include government macro policies(rank 1), attention to
health attachment in all policies(rank 2), deterministic attitudes in the health system(rank 3),
belief in government decision-making(rank 4), meritocracy(rank 5), health spending in
education(rank 6), transparency and full role playing(rank 7). The citizen health project in all
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dimensions, apart from dependence on medical factors and a biological treatment-oriented
view, is sometimes affected by other factors at a macro level, and accordingly, managerial
and organizational factors deserve thoughtful attention.

Keywords: considering the health in all policies, meritocracy, role fulfillment, transparency,
structural analysis of Mic Mac

Extended Abstract
Background and Purpose

Health is widely acknowledged as a fundamental pillar of sustainable development and
social well-being. In contemporary societies, health is no longer defined merely as the
absence of disease, but rather as a multidimensional concept encompassing physical,
mental, social, and cultural dimensions. Numerous studies have demonstrated that
population health outcomes are not solely determined by biological or medical factors, but
are deeply influenced by social, economic, managerial, and organizational determinants. In
recent decades, global health discourse has increasingly emphasized upstream determinants
of health, particularly the role of governance, public policy, and organizational structures.

In Iran, health policies have traditionally focused on treatment-oriented approaches,
while comparatively less attention has been paid to managerial and organizational factors
shaping citizens’ health. East Azerbaijan Province, as one of the country’s major socio-
economic regions, faces complex health challenges that require comprehensive and cross-
sectoral responses. The present study aims to identify and analyze the key managerial and
organizational determinants affecting citizens’ health in East Azerbaijan Province, with an
emphasis on prioritizing these determinants through a structural analysis approach. The
findings are intended to provide evidence-based insights for policymakers and health
system managers seeking to improve population health through governance-oriented
interventions.

Materials and Methods

This study adopted a qualitative research design using a structural analysis approach.
The study population consisted of 40 key informants with professional expertise and
practical experience in health-related fields, including public health, sociology, health
policy, social medicine, and organizational management in East Azerbaijan Province.
Participants were selected through purposive sampling, and sampling continued until
theoretical saturation was achieved.

Data were collected through in-depth semi-structured interviews, each lasting
approximately 45 to 60 minutes. Interviews were conducted in person and focused on
participants’ perceptions of managerial and organizational factors influencing citizens’
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health. Ethical considerations, including informed consent, confidentiality, and voluntary
participation, were strictly observed.

The data analysis process involved open, axial, and selective coding. Initially,
interview transcripts were carefully reviewed to extract meaningful concepts. These
concepts were then grouped into categories based on similarities and relationships. To
enhance the rigor and trustworthiness of the findings, strategies such as member checking,
triangulation, and constant comparative analysis were employed.

Following qualitative analysis, MICMAC (Impact Matrix Cross-Reference
Multiplication Applied to a Classification) software was used to perform structural analysis.
This method enabled the identification, classification, and prioritization of managerial and
organizational determinants based on their levels of influence and dependence within the
system.

Findings

The findings of the study revealed seven major managerial and organizational
determinants influencing citizens’ health in East Azerbaijan Province. Structural analysis
indicated that these determinants vary significantly in their degree of influence and
systemic importance.

Government macro policies emerged as the most influential determinant, exerting a
direct and substantial impact on population health. Participants emphasized that policies
related to economic development, employment, education, environmental protection, and
social welfare play a decisive role in shaping health outcomes.

The second most influential determinant was the incorporation of health considerations
into all public policies. The absence of a Health in All Policies approach was identified as a
major barrier to improving population health.

Deterministic and reductionist attitudes within the health system ranked third,
reflecting an overemphasis on treatment and biomedical interventions at the expense of
prevention and social dimensions of health.

Belief in government decision-making and governance capacity ranked fourth,
highlighting the importance of public trust, institutional stability, and effective leadership.
Meritocracy ranked fifth, with participants stressing that inadequate managerial competence
negatively affects organizational performance and health outcomes.

The sixth determinant was the role of education in health promotion, emphasizing the
contribution of the education system to shaping healthy lifestyles and social behaviors.
Finally, transparency and full role fulfillment within health-related organizations ranked
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seventh, underscoring the importance of accountability and clear institutional
responsibilities.

Discussion

The results of this study confirm that citizens’ health is profoundly shaped by
managerial and organizational contexts rather than being solely dependent on healthcare
services. The central role of macro-level policies and governance is consistent with
international literature on social and organizational determinants of health.

The dominance of treatment-oriented perspectives within the health system limits the
effectiveness of preventive and intersectoral strategies. Furthermore, deficiencies in
meritocracy and transparency undermine organizational efficiency and public trust,
ultimately affecting health outcomes. These findings highlight the necessity of adopting a
comprehensive governance framework that integrates health considerations across sectors.

Conclusion

This study demonstrates that managerial and organizational determinants play a critical
role in shaping citizens’ health in East Azerbaijan Province. Policymakers and health
system leaders should move beyond a narrow medicalized approach and adopt governance-
based strategies that emphasize health in all policies, meritocratic management,
transparency, and intersectoral collaboration. Strengthening these determinants can
contribute to improved population health, reduced inequalities, and sustainable social
development.
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