J. Sociol. Lifestyle, 2026, 11(1): 1-36, Doi: 10.22034/SLS.2025.67903.1548

~ Journal of » W
{ " Sociology of LifeStyle Q@L
) SLS SRS

3,

Original Article OPEN#~| ACCESS

A Qualitative Study of Barriers to Faraja Employees' Participation in
Public Sports (Case Study: Employees of East Azerbaijan Province)

Mehdi Adibanfar' "', Bahman Valinejad*" """, Hossein Allahyari?

1. PhD student in Sports Management, Islamic Azad University, Miyaneh Branch, Miyaneh, Iran
2. Assistant Professor of Physical Education, Islamic Azad University, Miyaneh Branch, Miyaneh,
Iran
3. Assistant Professor of Physical Education, Islamic Azad University, Zanjan Branch, Zanjan, Iran

* Corresponding Author E-mail: Bahmanvalinejad1354@gmail. com,
ORCID: https://orcid. org/0000-0003-4862-8705.

Received: 2025/06/28, Revised: 2025/12/22, Accepted: 2025/12/28

Abstract

In a sensitive and stressful organization like Faraja, paying attention to public sports is doubly
important. However, evidence suggests that the participation rate of Faraja staff in public sports is
not at a desirable level. Therefore, identifying the barriers to the participation of Faraja employees
in public sports is an undeniable necessity. This research is applied in terms of purpose and
qualitative in terms of data collection method, which has been done using the grounded theory
method. The statistical population of the study consisted of employees working in the police
departments of East Azerbaijan province in 2025. Sampling was continued by purposive and
theoretical method until theoretical saturation and finally 29 semi-structured interviews were
conducted. Data analysis was performed in three stages: open, axial, and selective coding. The
findings of the research indicate that the barriers to the participation of Faraja employees in public
sports are: imbalance between work and personal life, lack of intrinsic motivation and lack of interest
in sports, lack of knowledge of the benefits of sports for all, lack of organizational culture supporting
sports and lack of purposeful planning for employees' sports, inadequate physical infrastructure,
structural-cultural blockage in sports participation, type of specific organizational missions of
Faraja, stressful work environment and stressThe extent to which managers are aware of the
importance of public sport.
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Extended Abstract

Background and Purpose

Evidence shows that the participation of Faraja staff in public sports activities is not at a desirable level.
However, Faraja employees are more exposed to physical and psychological problems than other groups due
to the nature of their job, which includes long working hours, irregular shifts, and exposure to job stress. These
conditions can reduce productivity, increase burnout, and even cause physical and mental illnesses among
these employees. Therefore, the development and promotion of sports for all among Faraja employees can be
considered as an effective solution to reduce these problems and improve their overall health. Several factors
may affect this issue, including the lack of sports facilities, lack of proper culture, time constraints caused by
work pressure, lack of organizational support, and low personal motivation. Also, the lack of a comprehensive
and scientific model to identify and analyze these factors has prevented the development of effective strategies
to increase employees' participation in public sports. In this regard, it seems necessary to design a
comprehensive model that can identify and analyze the factors affecting the promotion of Faraja employees'
participation in public sports. Such a model can provide practical solutions to increase participation by
identifying individual (e. g. , motivation and attitude), organizational (e. g. , managers' support and sports
facilities), and environmental (e. g. , public culture and infrastructure). In addition, this model can help policy
makers and managers to design and implement targeted programs for the development of sport for all.
Therefore, the present study aims to design a comprehensive model to identify and analyze the factors affecting
the promotion of Faraja employees' participation in public sports. The results of this study can help to improve
the physical and mental health of Faraja employees, increase their job satisfaction, and ultimately improve the
efficiency of the organization.

Materials and Methods

The research method used in this study is qualitative and the grounded theory or grounded theory approach
has been used as the operational method of the research. The employees working in the police departments of
East Azerbaijan province in 2025 have been selected as the statistical population. In the present study, due to
the qualitative nature of the research, there was no need to specify the number of samples by default and the
repetition of the previously collected data determines the number of samples. In fact, information or theoretical
saturation is the criterion for the termination of sampling. A total of 29 people were interviewed because the
collected data became duplicate and no new information categories were obtained, and thus the researchers
achieved theoretical saturation. Considering the nature of the research topic and its methodology, in-depth
semi-structured interviews have been used to collect data. In addition, in the present study, after the completion
of the interviews, the collected data were analyzed using the "continuous comparative" method and in

accordance with Strauss and Corbin's method in three stages of "open", "axial" and "selective" coding.
Findings

The findings of the research indicate that the barriers to the participation of Faraja employees in public
sports are: imbalance between work and personal life, lack of intrinsic motivation and lack of interest in sports,
lack of knowledge of the benefits of sports for all, lack of organizational culture supporting sports and lack of
purposeful planning for employees' sports, inadequate physical infrastructure, structural-cultural blockage in
sports participation, type of specific organizational missions of Faraja, stressful work environment and
stressThe extent to which managers are aware of the importance of public sport.

Discussion

One of the most important reasons for the decrease in employee participation in sports activities is the
imbalance between work and personal life. Work pressure, long hours of service, and heavy responsibilities
limit the time and energy required to engage in sports. This situation not only affects the physical health of
employees, but also negatively affects their mental health and motivation. Intrinsic motivation is another key
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factor in people's participation in sports activities. Many employees may refuse to participate in organizational
sports programs due to a lack of motivation or a lack of interest in sports. Another challenge is the lack of
awareness about the benefits of sport for all. Many people may think that exercise is only beneficial for fitness
or weight loss, while public exercise has many positive effects on mental health, reducing stress, increasing
concentration, and strengthening social relationships. Organizational culture is one of the factors influencing
employee behavior. If organizations do not seriously support sports and consider it as a key value, the
likelihood of employees participating in sports activities will decrease. The results indicate that inadequate
physical infrastructure, structural-cultural blockages, the specific nature of Faraja's missions, and the stressful
work environment create a context in which even interested employees face practical limitations. Also, some
organizations may not give enough importance to sports and physical activity due to traditional structures or
specific cultural attitudes. In such a situation, exercise is seen as a lower priority, and employees are not
motivated to participate in sports activities. In addition, the stress caused by complex and sensitive tasks
sometimes causes physical and mental fatigue of employees and reduces their motivation for physical activity.

Conclusion

In order to increase the participation of Faraja employees in public sports, it is necessary to take the
following measures:

Creating a strategic framework for sport for all: Developing a comprehensive document of "Faraja Sport
for All policies and strategies" based on the findings of the model and the executive requirement for all units.

Integrating exercise into the work schedule: Allocating at least one to two hours of exercise per week
during official working hours, recording and evaluating employee attendance.

Development of sports infrastructure: Equipping and improving the halls, fields, and sports facilities in the
units in accordance with the geographical and operational conditions.

Incentives and rewards: Designing an incentive system that includes material rewards (such as gift cards
or incentive leave) and spiritual rewards (such as letters of appreciation or administrative privileges).

Organizational Culture: Holding workshops and awareness campaigns about the benefits of sport for all
and its role in preventing burnout.

Formation of sports teams and internal competitions: Establishing a formal structure for inter-sectoral
teams and holding annual competitions to create a sense of empathy and healthy competition.

Modeling and Introducing Sports Figures: Selecting and introducing employees active in sports as role
models, along with internal media coverage to encourage others.

Continuous Monitoring and Evaluation: Creating a digital system for recording sports participation data
and periodic analysis to identify trends and weaknesses.
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